3 tips to build
resilience and
flexibility into
your HR
operational team




Resilience can be described as "the ability to deal with
adversity and shocks and to continuously adapt and
accelerate for growth”.

Resilience is clearly key for both organisations and the
different teams within organisations.

We need to be thinking therefore of building resilience
and flexibility where we can into our HR operational teams
so that we are better able to adapt to changing
requirements and work volumes.
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Tip O1

Instead of reacting to a crisis or changing requirements by
setting up a group to address the issues, consider
nominating operational HR team members who can work

with the HR leadership on an ongoing basis.

Make it clear that those nominated are responsible for

monitoring changes in the business strategy or
environment which may affect the services required and

proposing solutions to address any changes.
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Tip 02

Review the resilience of your HR operational team and the
service you offer by taking some time at least once a
guarter to discuss different potential scenarios and how
you would adapt as a result.

Scenarios could include the introduction of new

legislation, technology, changes to policy etc. What would
you need to stop or start to respond to each scenario?
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Tip 03

Involve a cross section of HR team members in these
discussions so that you can gain the richness of input from
colleagues at all levels of the HR service team.

Your team will appreciate being asked for their opinion

and are likely to have some very practical and useful
suggestions based on their daily experience.
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3 tips

1. Avoid following the ‘old" ways of working and
look for ways to be more proactive
2.Use scenario planning

3. Make these discussions inclusive
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If you are curious about my
research or would like to
discuss issues you are facing
with your HR service team, do
get in touch.

| would be happy to share any insights that
might be helpful to you.
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