Expecting future cost reduction
targets and wondering whether
your HR team is structured and
skilled for future business
needs? 3 tips to consider...




Tip 1

If you are expecting future cost reduction targets and are
unsure whether your team is structured and skilled to be ready
for future business needs, it makes sense to firstly take stock of
your team's capabilities.

Think about the key strengths of the current team. You are

likely to have some already strong skills in your team which
you can build on. Document any skills gaps.
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Tip 2

If there are any areas of the future business strategy which
you are unclear about, try to ask questions or meet with
appropriate stakeholders to clarify these areas.

This will avoid making changes which are not aligned with the
overall business direction.
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Tip 3

Developing some different options to address different
business scenarios will ensure that you have thought through
possible changes and have a plan in mind.

The different scenarios could relate to different levels of cost
reduction or e.g. levels of business growth.
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Need some support to get started?

Happy to work with you and your team to
develop a tailored coaching and skills
development programme to achieve your

goals

DM via LinkedIn or email me to get started:
ellis@dreiliscollins.com
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