Leading Real
Change
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Ensuring that any changes we implement are
successful is not easy.

Real change is only achieved when the desirea
changes are actually accepted within our teams
and the behaviour changes.

| wondered what makes a difference then when it

comes to embedding change and have been
reading a little this week on this topic.
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It seems that the leaders who are able to truly
Implement change effectively across their teams
approach change differently to others. They build
linkages where others fail to do so, they are able
to influence at a variety of different levels and
they are able to adapt their leadership style to the
situation they are dealing with.
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Effective change leaders will focus not just on the
desired change within their immediate team but
also on changes across the organisation and with
iInternal customers. If they can see that a message
will not resonate in the organisation they speak up
and ensure that it is adapted so that the change is

understood and accepted.
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Rather than insisting that there Iis one way
effective change leaders may adapt their style to
use a tough stance’ in certain situations and a
more participative approach in others. This is key
to connect with those around them and also
maintain trust whilst going through the desired
change.
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Skills required for effective
change leadership

1. Commitment to a different way of working

2.Courage to speak up and challenge existing
norms or approaches

3. Ability to take the initiative to help solve
problems

4. Ability to motivate themselves and others

5.Interest in people and how they are treated

6. Able to maintain a sense of humour!
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If you or your HR team are
struggling to embed change |
would be happy to speak with
you and share any insights
which might be helpful.
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